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Ui S ) The CAS Bargaining Team appreciates your feedback on the bargaining survey that was
Bob Quance conducted .in December. We were e.xtremel)'f pleased with the great response rate by our
Mia Anastasio, Alternate gileircnklf;rshlp! We thank you for taking the time to complete and return your survey so

For the convenience of our members who preferred to respond to the survey
electronically, we offered for the first time an online survey format (in addition to our
regular hard-copy version). Nearly one-third of our respondents used the online survey
and found it to be quick and easy to complete.

“Alone we can

do so little; After reviewing your responses, the team has determined that your top priorities are
economic issues -- achieving a fair salary increase and protecting our retirement, health,
together we can and 401(k) benefits (in no particular order). Also very important to our members is job
do so much.” security and protecting CAS positions, as well as expanding flex-time options for

associate staff. As the team reviewed the completed surveys, we observed that the
overwhelming sentiment by respondents was clearly “no rollbacks” to our benefits and
-Helen Keller contractual protections!

As a follow-up to the bargaining survey, and in coordination with the Organizing
Committee, we will be hosting a series of house meetings in January and February. In
these meetings with members, we hope to gain more input from you about your

W S— bargaining priorities for this year, why they are personally important to you, and
educate and talk about what is at stake this year. We will also explore how we can work
together to achieve the power and leverage necessary to secure a successful contract
settlement in 2009. More information will follow shortly, and we encourage you to
attend and participate in these important discussions.

We all know this bargaining year is going to be extremely tough, given the impact of the
national recession on the funding of our Retirement Trust and the unprecedented state

Mark Your Calendars! budget impasse here in California. This year, more than ever, it will be critical to our
L . success that we have unity and solidarity within our CAS union. When we go to the
CAS Bargaining begins table on March 16th, we will need the strength of our membership behind us to ensure
on March 16, 2009! CAS attains a fair contract settlement with no contractual take-backs.
Contract Expiration

Thank you again for sharing your input and for your support and involvement in the
bargaining process.

P .# Involvement = Commitment = Success!

Date: 8/31/09
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CAS Bargaining Team in Action

Bargaining Preparation Continues

The team is hard at work preparing for this year’s negotiations with CTA. We met on
December 17-18 at the Natomas CTA office in Sacramento to review survey results, plan the
house meeting campaign and begin work on our proposals. We meet again on January 15 at
the Orange RRC office to review grievance and arbitration history with our Grievance
Committee, prior to attending the NSO Winter Advocacy Retreat in Southern California.
Our entire team will be in attendance, participating in various training sessions designed to
sharpen our advocacy and bargaining skills. We meet again at the end of January in
Sacramento to continue our bargaining preparation. In between, we each will be co-facilitating
house meetings in your area to meet CAS members, educate about bargaining issues, and
gather additional input from you on your bargaining priorities. This is your contract — please
make your bargaining voice heard by attending a house meeting in your area.

We'd like to hear from you!
Email: CASBargaining@yahoo.com

(from your home/personal computer)

CAS House Meeting Campaign to Discuss 2009 Bargaining

January/February 2009
The CAS Bargaining Team and the CAS Organizing Committee are hosting a series of house meetings in the
coming weeks to discuss the upcoming bargain of our contract with CTA. Plan to attend and stay informed
about current issues and organizing strategies to keep the CAS contract strong. What is your #1 bargaining
issue or concern? Learn how you can support YOUR UNION by offering critical input and information in
the development of the CAS bargaining proposal. Our current contract expires on August 31, 2009. Meet
your area leaders, bargaining team members and retirement trustees. Look for official meeting flyers and
more information from your area leaders and bargaining team members to be sent out next week.

Join CAS at a House Meeting Near You!
CAS House Meeting Schedule & Locations

¢ January 27th (Tuesday), 12:00 - 1:00 p.m. - Ontario RRC Office

¢ January 28th (Wednesday) - Burlingame
*12:00 - 1:00 p.m. @ the Burlingame HQ Flex Center
* 5:30 - 7:30 p.m. @ El Torito, 1590 Bayshore, Burlingame

*

January 29th (Thursday), 5:30 - 7:30 p.m. - Sacramento (Home of
Debra Oshige)

¢ February 2nd (Monday), 12:00 - 1:00 p.m. - Santa Fe Springs Office

¢ February 3rd (Tuesday), 5:00 - 6:00 p.m. - Region 1 All Staff
Meeting, Santa Rosa
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Your Bargaining Voice The Bundle of Sticks

by Aesop

An old man on the point of death summoned his sons around him to give
them some parting advice. He ordered his servants to bring in a bundle of
sticks, and said to his eldest son “break it.” The son strained and
strained, but with all his efforts was unable to break the bundle. The other
sons also tried, but none of them was successful. “Untie the bundle,” said
the father, “and each of you take a stick.” When they had done so, he
called out to them “Now, break,” and each stick was easily broken. “You
see my meaning,” said their father. Union gives strength!
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We are on the Web!

April 9 (Tripartite)
April 17

April 28 (Tripartite)
May 7

May 11

June 1, 3, 4, 8 & 10 (CAS or Tripartite if needed)

August 31, 2009 - CONTRACT EXPIRATION!




